
Gathering Together Again – Messiah Lutheran Church 

From the WI Council of Churches: “What future we will find ourselves in depends not only on the 

behavior of the virus, but on the actions of people – as individuals, churches, communities, and 

governments. The way forward will not be a matter of following a timetable, but of faithfully discerning 

the signs of the times, and responding accordingly.  It has always been that way for the church: “You 

have called your servants to ventures of which we cannot see the ending, by paths as yet untrodden, 

through perils unknown….” 

Please understand: for at least the next year, we anticipate our lives to be shaped by the timeline set by 

COVID-19.  We face difficult choices between conflicting needs and imperatives.  But we must avoid 

framing our situation in terms of a false choice between reviving the economy — or our churches — and 

saving lives. If we don’t continue our efforts to contain the virus, a new wave of infections and deaths 

will cause further damage, and we will lose what we’ve gained from the measures we’ve already 

taken.  And if we push the envelope too far by reopening our buildings and resuming gatherings 

prematurely, we may unfairly force on our more vulnerable members the choice between keeping 

themselves and others safe and participating in congregational life like everyone else.”1 

Where We Started 

Our last in-person worship service was held on March 15, 2020, before stay-at-home orders were 

issued.  During the stay-at-home time worship at Messiah included: 

● On-line worship services including a FB live worship at 8:30 AM and Zoom worship at 10:00 AM 

on Sundays.   

● On-line gatherings via Zoom (MSM, Bible Study, meetings) 

● One office staff present in the church during regular office hours, with second staff working 

from home.  Pastoral staff working a mix of at-home/in the office. 

● Church doors locked to monitor people coming in/out of building, maintaining physical 

distancing, disinfecting and other safety measures at all times. 

● Outside groups not using the building. 

Phase One of Return 

** Beginning with revised MDH guidelines as of 5-26-20  

Worship 

We began with outdoor worship.  Due to the nature of transmission, being outside is considered safer 

than indoors.  We have parking lot and lawn space available, and an outdoor speaker system.  An FM 

transmitter has also been purchased that we will hopefully be able to use as well.  Parking Lot Worship 

Guidelines are completed and include the following:  

 
1 https://www.wichurches.org/2020/04/23/returning-to-church/ 
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1. Outdoor worship at Messiah, beginning Sunday, May 31, worship times 8:30 AM and 10:00 AM 

2. Parking will be in the East lot, cars parked 6 feet apart but staggered bumper to bumper facing 

the yard/church. 

3. “Dual” sound through the FM transmitter for people in their cars and the outdoor sound system 

for musicians and pastor. 

4. The service will be broadcast via FB live and the video uploaded to the Messiah website.  If there 

are sound problems with FB live, a full service will need to be pre-recorded and published, or a 

partial FB live recording can be done (likely to be scripture , word, prayer but no music). 

5. Service details: 

a. As needed, an order of worship will be sent out via email prior to the service for people 

to print and bring.  No bulletins will be handed out at worship. 

b. Order of worship will continue along a similar format that’s been used with on-line 

worship, with a goal of keeping worship approximately 30 minutes long. 

c. Pre-packaged communion sets have been purchased and would be handed out by one 

or two people prior to the start of worship, along with a basket for offerings.   There will 

be no “coming forward” for communion; people will share in the meal remaining in their 

seats/cars.  

d. Per public health guidelines, there will be no communal singing at this time.2 

6. In the case of rain, we will need to be flexible!  If the sound system can be safely set up outside 

the service will continue.  If that is not possible, we can evaluate if the FM transmitter can be 

used from inside the church with people remaining in their cars.  If heavy rain is in the forecast 

we can cancel worship (just like we might do for a snowstorm) and do on-line only.  An 

additional zoom service could also be offered in those instances.  We could send out a link with 

the bulletin each week so that people have that ready to go, along with instructions for “in case 

of rain”.  (Perhaps we post on the web site by 7:30 AM if in-person church is being cancelled.) 

 

As of 6-7-20 guidelines are expanded to include the following:  

1. Those who wish to be outside on the lawn will park in the West lot and walk around the church.  

They will need to bring their own lawn chairs or blankets.  Family groups may sit together; a 

minimum of 6 feet of distance must be kept in place between all family groups/individuals. 

2. Lawn will be marked in order to aid in physical distancing guidelines.  

3. Anyone out on the lawn must wear a mask. People are encouraged and expected to bring and 

wear their own, but a quantity of masks have been purchased to have available for anyone 

arriving without their own.  Those masks become their personal property.  

4. Band/musicians are under gazebo.  Musicians not able to wear masks because of vocalization 

must maintain social distance from others as great as possible.  

5. Those remaining in their cars will park in the handicapped parking row and immediately behind. 

6. Sound system and FM transmitter remain in place.  

 

 
2 https://www.chorusamerica.org/resource/top-resource/singing-reopening-safely-time-coronavirus 
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Evaluation will need to occur re: all aspects of worship – effectiveness of sound and sight, parking issues, 

compliance with physical distancing and best practices, numbers in attendance.  An additional service 

could be added on Sunday morning if necessary to reduce numbers; on-line signups could be another 

possibility. 

In addition to this type of gathering, we will also experiment with driveway worship services.  These 

provide an opportunity to gather in small groups in the recommended number, allow neighborhood 

gatherings, and offer outreach opportunities  as well.   

Guidelines for Driveway Worship  

We anticipate beginning this type of worship in early June.  Driveway Worship will be held one night a 

week (Thursdays?), with services at 6pm and 7pm.  Each service will be approximately 20-25 minutes 

long and will be held in two different locations.  As of today, four families have volunteered to host 

Messiah worship in their driveways, and we would reach out to other members as hosts/request other 

volunteers if additional services are requested and can be sustained.       

Worship will consist of groups no greater than current recommendations (10 or less at this time) with 

proper physical distancing, masks and other safety measures in place.  Individuals will need to provide 

their own lawn chairs or blankets during worship.   

Signs will be placed in the yard of the host the day of the service, showing the Messiah name and logo, 

as well as the time of worship.   

The order of service will be flexible but will include both Word and the Sacrament of Holy Communion. 

             Welcome and Invocation + 

             The Word:  Scripture reading and brief reflection 

             The Apostles’ Creed 

             Prayers 

             The Meal:  Words of Institution 

             Lord’s Prayer 

             Communion 

             Blessing 

             Sending 

Music may be a part of the service but singing will be limited based on current CDC guidelines.  There 

are many options for music (guitar, keyboard, or recordings) and details are in process.    

In case of poor weather, worship will need to be cancelled. 

Other Church Activities  



During phase one of gathering together, we will follow public health guidelines for gathering outside of 

worship. 

● For funerals, we will work with the local funeral homes and follow their guidelines for numbers 

that can gather, use of masks, etc.  We will accommodate with use of Facebook or Zoom 

whenever possible.  

● Church meetings and other gatherings should consist of meeting in groups no greater than 

current recommendations (10 or less at this time) with proper physical distancing, masks and 

other safety measures in place or taking place on-line.  

● Vacation Bible School will need to be done with small groups only, or via on-line platforms.  We 

are currently looking to do some activities in July, likely a combination of virtual/small group 

activities.    

Phase Two of Return 

As of this writing, a Covid19 Preparedness Plan is being developed based on MDH guidelines issued 5-

27-20.  When the plan has been completed and approved by the church council, implementation will 

begin and more details will be available.  Until that step is completed, the following guidelines remain in 

place: 

Worship – as indicated above  

Other Church Activities 

Disinfecting of bathrooms, doors and other high touch spots will continue as needed.  

Church activities involving groups of 10 or less people may meet.   

1. Groups are encouraged to meet outside, weather permitting. 

2. Masks should be work, social distancing should be observed.   

As stay-at-home orders are lifted, we will need to issue guidelines for the following activities: 

● Sunday School 

● Middle School Ministries 

● Small group activities such as Bible Studies and quilting 

● Use of the church building by outside groups 

Guidelines will be developed in response to public health criterion, with a hoped for goal of being ready 

to implement within 2 weeks of any issuance of new public health criterion.  
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